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Purpose of Paper:

Briefing Note  -  At the last Adult Commissioning Committee members said they 
would welcome a more detailed breakdown on breaches of the four hour A&E target, 
including range of waiting times and cohort of patients involved. 

                        



 

                                                          

Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

N/A

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

N/A

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

N/A

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH RISKS FACING 
THE ORGANISATION?  IF SO WHAT 
ARE THEY AND HOW DOES THIS 
PAPER REDUCE THEM?

N/A

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

N/A.

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

N/A

Footnote:

Members of ACC will read all papers thoroughly.  Once papers are distributed no amendments are possible.



  

Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X

Clinical Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X

Has ‘due regard’ been given to Social Value and 
the impacts on the Salford socially, economically 
and environmentally?

X

Has ‘due regard’ been given to Equality Analysis 
(EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 

X

Legal Advice Sought X

Presented to any informal groups or committees 
(including partnership groups) for engagement or 
other formal governance groups for comments / 
approval? 
(Please specify in comments)

X

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.



Briefing – Breaches of the Four Hour A&E Target

1. Executive Summary

At the last Adults Commissioning Committee (ACC) meeting an update was given on 
Urgent and Emergency Care within the Salford locality. There was a discussion around the 
95% four-hour target that all A&E departments have to achieve across England.  Members 
said they would welcome a more detailed breakdown of breaches of the four hour A&E 
target, including range of waiting times and cohort of patients involved.  This briefing note 
provides that information focusing on the top 10 clinical conditions linked to creating 
breaches, therefore preventing Salford Royal Foundation Trust (SRFT) from meeting this 
target.
 

2. Introduction

2.1 Accident and Emergency (A&E) performance in England is measured by a four-hour 
standard.  This refers to the commitment of NHS England (NHSE) that at least 95 per cent of 
patients attending A&E should be admitted to hospital, transferred to another provider or 
discharged within four hours.  The four-hour standard is monitored for attendances at all 
types of A&E departments.  It measures the total time patients spend in A&E rather than the 
time patients spend ‘waiting’ for treatment to begin. When a patient stays within the A&E 
department beyond the initial 4 hour target this creates a breach.

2.2 The table below shows the A&E top 10 breaches by presenting complaint at SRFT. 
The table shows both the non-admitted breaches and the admitted breaches. It is important 
to note the non-admitted breaches as these are patients who’s presenting complaint did not 
require them to stay in hospital. 



Top 10 breaches by presenting complaint 1/4/19 – 22/8/19 at SRFT
(Attendances in this time period 42,245)

Presenting 
Complaint

Non- admitted 
Breaches

Admitted 
Breaches

Total

1. Limb Problems 498 201 699
2. Unwell Adults 395 807 1202
3. Abdominal 

Pain in Adults 
323 361 684

4. Chest Pains 214 338 552
5. Back Pain 153 147 300
6. Headache 142 111 253
7. Falls 123 191 314
8. Mental Health 116 46 162
9. Head Injuries 94 63 157
10. Wounds 83 26 109

 
(Unwell Adults are those who do not have a clear and identifiable complaint on arrival that 
can be recorded accurately).     

2.3 The chart below shows the breaches by time band over 4 hours in the same period 
across all conditions; e.g there were 90 breaches between 4 hours 1 minute and 4 hours 15 
minutes of time of arrival to time of departure, or 0-15 minutes after 4 hours.  Every breach 
under 260 minutes is secondary validated by the service team to ensure it is a true breach 
and to identify themes.



2.4 The four hour target is supported by a robust triage process that uses the Manchester 
Triage system. The Manchester Triage System is the most widely used triage system in the 
UK, Europe and Australia. The System sorts patients into 5 degrees of urgency, from 
immediate (0 wait time) to non-urgent (target, to be seen within 4 hours), initially streaming 
them into “majors” and “minors”. The system aims to ensure that patients are treated in a 
safe, timely and appropriate manner. SRFT has flexibility built into their system to ensure 
that at busy times additional staff can support the triage process. 

3. Future Development of A&E targets 

3.1 The four-hour A&E waiting time target is at present the primary measure of A&E 
departments.  NHSE are currently testing a new performance standard at 12 sites across 
England. At these sites a system has been introduced that instead of aiming to see and treat 
all patients in four hours, the sickest patients will be prioritised with patients attending with 
heart attacks, acute asthma, sepsis, stroke and mental health patients in crisis receiving 
treatment within an hour. NHSE hope to share the results of these pilots late 2019/early 2020

Stephen Tilley 
Senior Service Improvement Manager – UEC
Salford CCG 


